
 
Zero Carbon Cumbria Partnership  
Strategic Oversight Board – Terms of Reference   
 
1) The Strategic Oversight Board will provide strategic leadership, direct and support delivery of the 

mission, planning and actions of ZCCP, working with the communities in Cumbria, to achieve the 
science-based ambition of reaching net zero by 2037*.    

 
2) The SOB will support the full partnership via the Co-Chairs and the Working Group Chairs by: 

a) Ensuring that the overall strategic direction of the Partnerships’ activities and its analysis, 
plans, actions and monitoring of progress are delivered and remain on track and in line with 
delivering the Partnership’s Vision. 

b) Reviewing the activities of Sector Groups and other key initiatives, commissioning, directing 
and supporting them where necessary, including agreeing milestones and monitoring 
progress. 

c) Ensuring that targets and progress for Carbon and Greenhouse Gases reduction can be 
consolidated to give overall measures for Cumbria and its constituent parts. 

d) Working to support funding, resourcing, growing the Partnership. 
e)  Supporting cooperation and networking across Cumbria with community groups, 

organisations, local government and businesses. 
f) Being transparent to the full Partnership on its activities. 
g) Ensuring good governance for ZCCP as a whole. 

 
3) SOB’s focus will be on actions and will always act in line with ZCCP being a community-based 

partnership. 
 

4) These Terms of Reference will be reviewed regularly with input from all Partners and the Board 
and adjusted as necessary through a fair, democratic and transparent process.  

 
5) Interim SOB Members should include senior executives (with influence at CEO/C level) 

representing key ZCCP Partners as below; 
a) Co-Chairs of ZCCP 
b) Cumbria’s National Parks 
c) Cumbria Local Nature Partnership 
d) Cumbria Tourism 
e) Cumbria’s education sector 
f) Cumbria Sustainability Network 
g) Climate Leadership from Cumberland and Westmorland & Furness Authorities (once 

sovereign) 
 

6) In addition, the SOB will appoint an independent Chair.  
 

7) The SOB will set up a Youth Panel to provide insights, challenge and support.  
 

8) Until the new Sovereign Authorities are operational from April 2023, the SOB will set up a forum 
to facilitate coordination, cooperation and review of ZCCP activities with all seven existing local 
authorities invited to participate, either directly or via shared representation of their choice.  



The two new Shadow Authorities will also be invited to this group until they become full 
members of SOB in April 202.  

 
 

9) The SOB will need to work closely with both the staff working for ZCCP and the Working Group 
Chairs who will be invited to attend SOB meetings to update the board on progress, seek 
support, etc. There will inevitably be times when full participation of the WG chairs and some 
staff is appropriate. 

 
10) The SOB will meet at least quarterly with an expectation of having additional meetings should 

they be required. The SOB will aim to review all of ZCCP’s operations and performance over each 
year. 

 

11) Action Notes will be prepared and circulated to SOB Members immediately following Board 
meetings and an appropriate summary provided to ZCCP Partners. 

 
__________________ 

 
*Footnote: 
 
Cumbria’s decarbonisation target should reflect what the science tells us needs to be 
done in response to climate change.  Net Zero by 2037, is the target that can be 
regarded as being in line with the requirements laid down by the IPCC for “well 
below 2 degrees and in pursuit of 1.5 degrees” – and that’s what really matters. 
 
The ZCCP has chosen to accept this challenging Net Zero target whilst noting that, for 
example: 
 

• The Partnership has chosen to include the elements of its footprint that 
matter most, even though some of these are difficult or impossible to bring 
to zero. For example, even with the most sustainable practices, GHGs from 
food cannot reach zero.  

• The inclusion of visitor travel within the UK to and from Cumbria is also 
relatively difficult to decarbonise to zero.  

• Compared with many other areas, Cumbria has relatively high potential for 
negative emissions from land use change and forestry. 

• The feasibility of achieving the target is to highly dependent on emerging 
national and international policies to support the low carbon transition, as 
well as actions at the local level.  

• The Partnership recognises that other parties are of course free to choose 
their own net zero target date within UK legal imperatives, although they are 
encouraged to join the challenge of hitting 2037. 
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