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Benefits to business, individuals
and the environment:

Business benefits through reduced
overhead costs and grants.
Nature protection.
Reduction in demand for virgin materials.
Savings made through using products for
longer and reducing waste.
Health and wellbeing through better diet.
New business opportunities, increasing
consumer choice and meeting public
expectations.
Reduction in air, water and land pollution.
Skills and training opportunities and job
creation.
Increased business and community
resilience.
Thriving communities and local economy.
Opportunities for innovation and creativity. 
Improving equality and accessibility to
markets.

Aim:

To enable businesses, residents and visitors to reduce consumption, shift to sustainable
producer and consumer habits and move waste management up the waste hierarchy,
reduce the demand for virgin material and transition to a re-use, repair and recycle (circular)
economy. 

Targets:

 12% reduction in food and drink consumption.
 50% reduction in food waste from food businesses.

Risks, dependencies and challenges:

To ensure the action plan is realistic and resilient, the sector group has highlighted potential
risks, challenges and dependencies associated with the strategic priorities. Some will be
mitigated through delivery of other actions within the plan, but others will require further
work to overcome.

Risk - an outcome of delivering an action.
Dependency - required for successful implementation of the action.
Challenge - complexities to delivering an action.

CONSUMPTION AND WASTE
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Emission saving rating

The sector groups have used this key to give an indication of the potential carbon
that could be reduced by completing the action. These are not based on accurate
carbon counting and further work is needed to give a better understanding of the
impacts. Enabling actions do not directly reduce emissions but are required to
facilitate the delivery of other actions in the plan or support the achievement of
the overall strategic priority. 

Enabling Action Low Medium High

E L M H
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How Challenges Prospective Partners

C1.1 ACTION: Roll out of the waste hierarchy framework across a range of partners and platforms (avoid, reduce).

E Develop a strategic communication and
engagement framework for responsible
consumption guidance using the resources
from WRAP. Use Climate Outreach data to
develop appropriate messaging and help
target communications.

Ability of partners to adopt and
deliver messages through their
roles and remits.
Limited local infrastructure to buy
sustainably.

Local Authorities (LAs), Cumbria Action for Sustainability
(CAfS), Zero Carbon Cumbria Partnership (ZCCP)
Commercial waste management
Cumbria Tourism (CT)
Chamber of Commerce (CoC)
Retailers
Waste and Resources Action Programme (WRAP)
Climate Outreach (CO)
Cumbria sustainability groups 
Another Way charity

Messaging on reducing consumption to be
included in the new Unitary Authority local
waste management plans.

LAs

Grow the Cumbria Community Climate
Champions network to widen reach and
encourage positive consumer changes.  

Resource to manage and train
network long term.

CAfS
Cumbria sustainability groups

Create opportunities for meaningful
collaboration, educational experiences and
knowledge sharing through delivery of
carbon literacy training with longer term
engagement pathways. Targeting
employers/education institutions/
community groups/youth organisations.

Limited capacity of current trainers
and cost to deliver the training.  
People feeling ‘what's the point?’ 
Not mandatory training.
Limited flexibility of education.
policy to offer meaningful
environmental education.

CAfS
Cumbria sustainability groups
Employers
Schools/ University of Cumbria (UoC)/ higher and further
education (HE/FE)
Careers sector
CoC
Cumbria Youth Alliance (CYA)
Cumbria Development Education Centre (CDEC)
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Sustainable consumption (avoidance)STRATEGIC PRIORITY 1:



How Challenges Prospective Partners

C1.2 ACTION: Build on existing programmes for promoting carbon efficient behaviours amongst residents, visitors, businesses and other organisations.

L Strong leadership from key strategic
organisations in modelling good practice through
their own policy, procurement, waste and
contractors with a focus on extended life,
recycled/refurbished goods, energy efficiency
and zero waste.

Potential conflict with policies and value
for money with public budgets.
Scale and pace of change within Public
Sector organisations.

LAs
Public Health
Cumbria Local Enterprise Partnership (CLEP)
CT
CAfS
ZCCP

Invest in marketing with a focus on repeated
exposure to information through
interactive/visual communications through social
media, town centres/retail outlets, at council
waste and recycling sites and other key areas.

Funding for development and installation
of resources.

LAs
Town centre management

Use communications programme to reinforce
best practice guidance for purchasing and
signpost to established brands, standards,
advisory bodies etc. Prioritise locally produced
and manufactured products where applicable.

Challenge of changing behavioral patterns 
Not having access to all information and
brand bias.
Inconsistency in the way businesses report
sustainability and carbon credentials.

LAs
ZCCP 
ACTion with Communities Cumbria (ACT)

Ask government for a clear policy on the  
appropriate labelling of carbon footprint on
goods. 

Lag in regulation for clear labels/whole life
carbon footprints.
Difficult and expensive to calculate carbon
of products. 

CAfS
ZCCP
CoC
Business hubs
WRAP 

C1.3 ACTION: Only approve new businesses/infrastructure/services/projects/sponsorship/advertisements that support net zero consumption targets.

M Develop guidance for organisations to incentivise
or prioritise businesses who can robustly show
low carbon impact of products/services when
looking at investment, endorsement,
partnerships.

Impact on businesses/community
organisations if not first supported to
develop sustainable practices.
Lack of understanding and increase in
greenwashing.

CoC
Grant giving organisations
LAs
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How Challenges Prospective Partners

C1.3 ACTION: Only approve new businesses/infrastructure/services/projects/sponsorship/advertisements that support net zero consumption targets.

M Ensure all business have access to resources (e.g UK Business
Climate Hub) that support them to embed sustainable principles and
processes. Including but not limited to: engagement with supply
chains, back of house business processes, waste management. 

CoC
LAs
Sellafield supply chain
Funders 

Councils and other licensing and support agencies to strengthen
policy and enforce net zero carbon requirements  through planning
system, business support, licensing, grants, waste management,
environmental health etc. Examples include: fast food, single use
materials, fast fashion.

Perception of economic growth being
reliant on over-consumption/use of
finite materials.
Political willingness and power to
enforce.

CoC
CLEP
Green Business Network
Small/medium enterprises (SMEs)
LAs

Advocate for corporate responsibility for longer product warranties, 
transparency in product life cycles and facilitation of repair services
for their products.

National policy to push for improved
corporate responsibility. 
Limited influence on supply chains for
many products.

Lakes College (Corporate
responsibility and sustainability
apprenticeship) 
Cumbria Business Growth Hub
Public sector services

C1.4 ACTION: Eliminate food waste through a reduction of an average of 12% in food consumption per individual.

H Adopt the Love Food, Hate Waste toolkit (WRAP) and develop
campaigns for:

Food Waste Action Week
Portion control guidance
Low carbon menus (including low food miles)
Climate Friendly Food

Limited understanding on the carbon
impacts of foods.
Getting the balance between reducing
carbon and ensuring access to
nutritious/sustainable food sources to
effectively address both
environmental and food security
priorities. 

CoC
LAs
Retail
Schools
CSN
WRAP (currently delivering a
pilot with 8 supermarkets)

Develop the sustainable food economy connecting food to the
community, identifying food zones, brokering better routes to
market and growing schemes like Grow Local Eat Local/Home
Grown Here.

Lack of influence on larger
supermarket stock.
Availability of supply and demand data
and resource to develop food zone
profile.

Current traders
Farmers/growers
CoC
Market coordinators 
LA market procurement
Wholesalers
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How Challenges Prospective Partners

C1.5 ACTION: Work with food businesses and their supply chains to reduce food waste from their own operations that meets or contributes to a 50%
reduction by 2030.

H Use the WRAP UK Food Waste Reduction
Road Map for businesses to:

Reduce food waste in own operations.
Collaborate with supply chains to
reduce food waste.

Cost to businesses initially to initiate
the scheme.
Resource and time required from
businesses to engage. 

CoC 
CT
Business Enterprise Groups
Food and Drink Network

Incentivise businesses to gather baseline
data and measurably reduce food waste. 
Cumbria Tourism currently piloting
Guardians of Grub Scheme with 20
hospitality businesses. 

Time and willingness of businesses to
be involved.

CT
LAs Environmental Health Officer (EHO) Teams
CoC 
WRAP
Business Groups
Schools
National Health Service (NHS)

Develop a collaborative market system
which links producers and consumers who
want local food that is produced
sustainably. 

Demand for local food needs to grow to
ensure viability for businesses to shift
to sustainable food production. 
Increased costs of local food passed on
to consumers.

CoC
Sustainable Food Place Partnership (Food Cumberland)
LAs
Farmers and Growers

Explore the options for procurement of
sustainable food for large public sector
organisations (schools, NHS, prisons, care
services) to increase demand and stimulate
supply chains.

Increased costs of sustainable foods.
Misconceptions of what is a sustainable
food.

LAs
Public Health 
Public Sector Frameworks
Schools



How Challenges Prospective Partners

C1.6 ACTION: Deliver environmental objectives within the Sustainable Food Place strategic plans to reduce carbon impact of food production, distribution
and food waste.

H Ensure food and drink emission reduction actions are
embedded within the Food Cumberland Framework action
plan and any equivalent plan developed for Westmorland
and Furness. 

LAs
Food Outlets 
Farmers and Growers
Food processors
Nourish Cumbria 

Use the established Sustainable Food Place Partnership
(Cumberland) to divert food waste to schemes where it can
be shared and consumed or composted. Look at options for
a similar approach in Westmorland and Furness.

No current Sustainable Food Place in
Westmorland and Furness.
Limited knowledge on scale of potential
wasted food. 

CoC 
CT
WRAP
Food Hubs/Shares
CLEP
LAs
Producers
Outlets/retailers

Prioritise work with hospitality businesses and local retailers
to lead a local campaign using guidance from WRAP to
redistribute surplus food.

CT
LAs
Food banks
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Key risks (R) and dependencies (D):

R - Increase in cost of products to consumers due to supplier investment in low carbon initiatives/supply chains.
R - Companies pass on the responsibility of disposing of food waste to food share schemes and increases food miles.
D - Standardisation of metrics, regulation and messaging for a consistent approach to communications and labelling.
D - Long term sustainable habits needs reliability and consistency, so access to sustainable products is necessary alongside any campaigns for sustainable
consumption.
D - Changes in government policy to:

mandate that businesses reduce waste;
mandate that producers/manufacturers display carbon impact;
push for large retailer responsibility to reduce the impact of the waste on products they sell, beyond just recycling.

D - Better understanding of the carbon footprint of products - low distribution miles vs carbon from production.

Leftovers
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How Challenges Prospective Partners

C2.1 ACTION: Invest in appropriate resources and infrastructure to grow and maximise circular economy solutions - turning 'waste' into useful products.

E Establish a Cumbria circular economy hub with a focus on: use
less, use longer, use again, regenerate.
Develop peer networks and information exchange for local
businesses and organisations.

Shortage of expertise in large scale
circular economy activity.

UK CE Hub 
Industry (supply chain) networks
CoC

Include the opportunities for the move to a circular economy in
the local Waste Management Plan. Renew Hub in Manchester is
a good case study.  

Potential limitations through current
contracts and cost of new services. 

LAs
Commercial waste collection
organisations

Undertake research to advance understanding of the type, level
and volume of skills required to deliver a circular economy, how
far training providers are currently delivering these and what the
gaps are. 

CE 
HE/FE
BEC Business Cluster

 

Invest in the appropriate resource guidance, case studies and
infrastructure to maximise the reuse and repair network to allow
for development, growth and scaling of current activity.

Overcoming the default behaviour of
buying new instead of treasuring
existing things.
Limited 'business' support to help scale
up current community-level action.

Supply chains
Social impact, skill shares etc.
Charity shops
Active organisations, e.g. repair cafes,
clothes swaps, Alp kit, Patagonia etc.

Work with those who promote high streets and within retail
centres to incentivise re-use and recycle retail activity to help
mainstream it. 

Limited local commercial models. Retailers
Business Improvement Districts
Town councils / managers

Map what we currently produce/manufacture and opportunities
for development of new circular industries, low carbon goods
and services. 

Limited investment available in this area
for businesses.

CLEP
CoC
HE/FE

Actively support organisations through a model of change that
allows for innovation and re-designing of products and services
with circular solutions (leasing, sharing, reusing, refurbishing,
reprocessing, by-products).

Finance for organisations to invest in
trials and testing. 
Lack of training and skills to extend
product life.

CLEP
Education and academia

Reuse, repair, compost and a circular economy (CE)STRATEGIC PRIORITY 2:
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How Challenges Prospective Partners

C2.1 ACTION: Invest in appropriate resources and infrastructure to grow and maximise circular economy solutions - turning 'waste' into useful products.

E Provide resource for sectors to travel to other areas to see
successful/innovative circular economies at scale and explore
opportunities for further business training and events.

Lack of available investment to
support this. 

CLEP

Avoid linear economic activity. Actively pursue circular supported
industry through planning, grants, property and support services
and help businesses identify full cost of linear activity.

Focus on financial cost in business
decision making, full cost of linear
activity is not accounted for.

CLEP
CoC
LAs

Strengthen relationships between businesses and waste/recycling
management and develop demand for better collection and
processing practices.

Potentially increased waste
management costs to businesses.

Waste management

Work with industry sectors, FE/HE and schools to ensure that
education, innovation, skills training and careers in green solutions
align to current Cumbrian needs and are being prioritised and
embedded in CPD, apprenticeships and the curriculum.

Understanding the skills needs. FE/HE 
Training providers
Industry leaders

Establish a definitive information source on current reuse and repair
activity in Cumbria and online/through apps.

Ability to keep it up to date and
relevant.

CAfS
Community sustainability groups

Stimulate retailer responsibility to sell longer life/maintainable
products through consumer purchasing practices.

Perception that it doesn't support the
commercial case for businesses.

Community sustainability groups
Federation of Small Businesses
CoC
Retailers

Develop the market for sustainable products through consumer
education, awareness-raising, and influencer potential.

Cultural of valuing 'new/fashionable'
over longevity, the environment and
sustainability.

Schools
Community sustainability groups
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How Challenges Prospective Partners

C2.2 ACTION: Adopt a 'compost first' approach to organic waste.

L Grow the Master Composting Scheme to encourage more
people, that have the means to, to compost at home.

Potential impact from new food kerbside
collections. 
Potential impact on current model for bulk
centralised operations.

Cumbria Master Composters
LAs

Deliver a regular programme of events to raise awareness of
how to, and the benefits of, composting.

LAs
Cumbria Master Composters 

Find a solution to ensure provision of home/community
composting for those who have a willingness to compost but
can not do it at home through current models. 

There are issues with material management at
composting sites and not being equipped to
take 'biodegradable' packaging.

Develop a solution for the business and tourism sector who
have large amounts of organic waste but are not mandated to
have separate recycling. Options could include a commercial
anaerobic digestion facility.

Increased costs of separate recycling bins so
'opt out' of recycling options. 
Not monitored. 

Farm networks
CT

C2.3 ACTION: Develop a mechanism for resource exchange. Sourcing new uses for by products/waste products.

E Include in local waste management plan and consider how to
approach in new waste contract arrangements.

LAs

Undertake a material flow analysis to get a better
understanding of the materials imported and exported in
Cumbria, where they come from, go to and the associated
emissions.

Availability of accurate data collection at all
levels. 

CLEP
Sellafield
Cumbria Waste Group
LAs
Research institutions
CLEPAssess opportunities for increasing use of waste/bi product

as a raw material in current production systems and for
future manufacturing, production and processing based on
available materials.

Understanding current material flow.

Implement material sharing practices.



Key risks (R) and dependencies (D):

R - Risk of greenwashing to appear sustainable.
R - Inconsistency / no coordination on collecting waste from charity shops, could be shifting the issue elsewhere.
R - Increase in cost of appliances due to supplier investment in low carbon initiatives.
R - Health and Safety, or reliability issues with reused appliances if appropriate regulations and checks aren't followed.
R - Negative economic financial impact on less sustainable suppliers who cannot transition. 
R - Increased emissions through new infrastructure to support circular processes may increase emissions/embodied carbon - but should be offset by the   
long-term gains in waste avoidance.  
R - Potential upfront unaffordability of better quality products which will last longer.
D - Needs support from national and local waste management industry.
D - Business and local government involvement to help scale up current community-level action.
D - Clear message on the most favourable waste reduction so that recycling/composting does not encourage more waste or discourage waste avoidance.

13.



How Challenges Prospective Partners

C3.1 ACTION: Reduce waste through applying the waste hierarchy principles of ‘recycle’.

E Set new, more ambitious Cumbrian recycling targets
and maximise take-up of kerbside and commercial
waste recycling through appropriate and consistent
recycling infrastructure.

Space and capacity for containers needed for
effective recycling.
Lack of interest in recycling.
Lack of understanding different types and grades
of materials that can be recycled leads to wishful
recycling and increased contamination.

LAs 
Commercial waste management
CT 
Community sustainability groups

Work with and alongside local producers, retailers,
waste management companies, local authorities to
develop a programme for National Recycle Week and
sustained campaigns to maximise the impact.

Complex model to change embedded behaviours. CAfS
LAs 
CoC
Community sustainability groups

Develop a strategic communication and engagement
framework targeting behaviour change using WRAPs
Recycle Now campaign to educate and inform on the
appropriate recycling of materials, more often through
numerous channels: libraries, schools, retailers,
employers.

Identifying and effectively engaging stakeholders.
Targeting and encouraging premises that are out
of scope from recycling regulations.
Measuring success.
People feeling like they are being told to do it and
have recycling 'fatigue'.

All Public Sector services
LAs
Residents associations
Community sustainability groups

Push for stronger national and local policy that aims to
eliminate use of single use materials or single use
products through procurement, licensing and other
regulating processes.

Limited information on appropriate alternatives.
Cost and availability of alternatives.

Circular economy hub
CAfS
CLEP
LAs
WRAP
The Countryside Charity (CPRE)

Introduce a schools sustainability and education
programme (e.g. Let's Go Zero) - delivered through
curricular/extra curricular activity.

Schools don't have a sustainability lead.
School budgets and conflicting priorities.

Schools 
WRAP
Another Way charity

Waste reduction (recycle)STRATEGIC PRIORITY 3:
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How Challenges Prospective Partners

C3.2 ACTION: Transform recycling across the county.

M Development of waste avoidance schemes at recycling centres and other
appropriate sites - using schemes like Rebuild in Carlisle and Renew Hub as
good examples.

Contractual limitations.
Knowledge of infrastructure
costs versus carbon savings.

LAs
Contractors

Opportunity mapping of key areas to improve recycling infrastructure
outside of the home with multiple collection bins across high footfall areas.

Contamination of waste at non
managed sites. 

LAs
Town and Parish Councils

Support acceleration for Cumbrian businesses to engage in the
government’s planned Simpler Recycling Reform (producer responsibility/
deposit return schemes). 

Policy implementation not due
until 2025.

LAs
Commercial waste operators

C3.3 ACTION: Guide businesses through assessing and improving resource efficiency and integrating net zero into procurement processes, supply chains
and waste management.

M Use WRAP supply chain engagement tools to help businesses to make
informed choices on suppliers and purchasing practices to responsibly
source materials or services and build supply chain resilience.

Global and often opaque nature
of supply chains.
Concerns over greenwashing.

CoC
Business Hubs
Nuclear supply chain networks

Strengthen and enforce requirements on businesses to implement the
principles of ‘producer responsibility’; 

Reduce consumption.
Increase reuse of materials.
Sort waste for recycling (explore opportunities to remove product
waste on site).
Influence government to legislate conformity with the circular economy.

Limited resource to support
businesses to accelerate
preparations.
Limited resource to enforce.

CAfS 
ZCCP
LAs
UK Business Climate Hub
Rebuild

E Commission review of business supply hubs, wholesale and bulk
buying/selling for sustainable supply chains.  

Ability to collect data which
may be commercially sensitive
and no obligation to be
supplied.

CoC
CLEP
BEC Business Cluster
Wholesalers 
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Key risks (R) and dependencies (D):

R - People consume more if they think that recycling, or schemes like the deposit return scheme are a 'good thing' - thereby hindering avoidance or other
circular economy practices.
R - The perception or actual risk of increased costs making eco-events unviable. 
D - Time and resource within organisations to help develop and deliver campaigns.
D - Leadership and stimulation of the market.
D - Government policy mandating action for waste management and producer responsibility. 
D - Transition to new business processes needs to meet other organisational objectives.
D - Regulation for commercial collection of food waste/separate recyclables.

How Challenges Prospective Partners

C3.4 ACTION: Promote Cumbria as a sustainable event destination including sporting events.

L Events to be delivered with net zero carbon principles.
Conditions to recycle and reuse delivered through investment
and regulatory permissions. Endorse consistent eco-event
accreditations for events in Cumbria.  

Difficult to manage for
open access events.

LAs /Event Advisory Group
Cumbria Community Foundation
Events organisers - Solfest, Kendal Calling, etc.

16.



How Challenges Prospective Partners

C4.1 ACTION: Maximise domestic/commercial recycling collection and minimise contamination.

M Deliver a consistent appropriate approach to recycling across
Cumbria. Identify opportunities for a partnership approach to
recycling programmes across all waste collection operatives.

Increased (environmental and financial)
costs for additional recycling
infrastructure.

LAs
Commercial waste organisations
Residents associations
CT
Community sustainability groups

Support the accelerated roll out of food waste collection with a
coordinated, sustainable (avoiding landfill or incineration) model.
Making the most of the opportunity for innovation with
partners to ensure the most sustainable approach.

No requirement for commercial
collection of food waste.

E Increase and share knowledge on what happens to collected
materials to improve confidence in recycling and identify the
barriers.

Lack of knowledge on what happens to
all recyclates. 

Accelerate preparations for Simpler Recycling strategy and
develop Cumbrian roadmap and milestones.

Cost of implementing scheme before it's
mandated.

Undertake waste composition analysis, establish baseline for
recyclable materials and set meaningful recycling and waste
reduction targets for the county.

Engagement with public/businesses.
Pushback from waste management
contractors to diverting waste.
Public engagement.

Strengthen or reframe the work with the Environment Agency
to enhance enforcement of the waste hierarchy for commercial
waste.

Financial implications of increasing
recycling collections to businesses.

Find a solution for SMEs and tourist accommodation (more
specifically, self catering accommodation) to recycle. Ensure
appropriate provision is available for responsible recycling. 

Additional recycling infrastructure can
be cost prohibitive.
Some businesses have limited space for
recycle infrastructure.

Reducing emissions through waste management (disposal/other recovery)STRATEGIC PRIORITY 4:
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How Challenges Prospective Partners

C4.2 ACTION: Investigate the potential for local reuse activity from processing of materials removed from the waste system.

E Mapping what happens to recyclates. Look at what can be
processed locally (with lower overall emissions) and supports the
development of Cumbria's manufacturing industry.
Explore demand of anaerobic digestors for large scale organic waste
(consider Farming Sector Group) and Household Waste Recycling
Centre's for re-useable product drop off points.

Implications on material market value. 
Level of different waste streams could
mean local processing is unviable.

LAs 
CLEP
Commercial waste companies

C4.3 ACTION: Ensure procurement requirements for waste fleet and treatment/disposal services are in line with transport emission reduction
recommendations.

M Invest in net zero/Euro 6 fleet. Ensure provision of lifecycle
maintenance and responsible end of life processing.

Having sufficient infrastructure to
support getting to a net zero fleet
beyond Euro 6 standard.
Cumbria’s suitability for current
electric vehicle fleet models to meet
countywide waste services.

Commercial waste companies
LAs
Waste contractors 

C4.4 ACTION: Future waste collection/processing contracts from kerbside and commercial waste awarded based on the commitments to net zero or better.

E Undertake an assessment of the emissions associated with different
aspects of waste including lifecycle considerations and net savings
associated with reuse and recycling.

Limited knowledge of carbon impact
of energy used in collecting and
producing poorer-quality recyclates
against better-quality recyclates.

LAs
Government
Processing plants
WRAP
Academic research

Explore the expectation of new Technical Environmental or
Economical Practicability (TEEP) assessments against the net zero
objective before adoption to ensure best environmental outcomes
can be embedded.

Conflict of economic vs environmental
value.

Commitment to ensuring that the processes and technologies with
net zero carbon impact are explored and considered in readiness for
tender process taking lifecycle impacts into consideration (e.g. the
savings gained from recycled materials over new materials).

New local authority waste contract is
not due to be renewed until 2034. 
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How Challenges Prospective Partners

C4.4 ACTION: Future waste collection/processing contracts from kerbside and commercial waste awarded based on the commitments to net zero or better.

Avoid waste being sent for combustion/energy by
ensuring materials are managed higher up the hierarchy,
and by landfill of bio stabilised waste (to minimise
methane emissions) rather than combustion for all non-
hazardous combustible waste.

Landfill tax rules may make minimising greenhouse gas
emissions by landfill prohibitively expensive. Other regulation
may also prevent/restrict the landfill of bio stabilised waste
rather than incineration.

LAs
 Government
 Processing plants

C4.5 ACTION: Avoid new infrastructure for dealing with waste which does not support, or can be delivered, through net zero emission targets.

Strong planning policies that prevent the approval of new
and expanded waste facilities that are not consistent with
net zero objectives including waste reduction objectives.
These policies must be robust enough to refuse
permission for non-hazardous waste facilities that burn
waste, or prepare waste to be burned. 

Inconsistent messaging between local authority departments.
Insufficient knowledge within Council planning officers and
Councillors when defining waste planning policies and/or the
determination of waste applications.

LAs

Key risks (R) and dependencies (D):

R - Investment in improved collection infrastructure only to find that the reduction in waste renders it unnecessary (food waste in particular).
R - Alternative waste management treatment may result in higher emissions through increased transport if not local (only risk if transport not decarbonised).
D - Announcement of plans for food waste collections to enable local authorities to prepare for the change.
D - Leadership and buy in from all parties.
D - Support from waste management contractors on the report collections and emission data.
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What success might look like

The sector groups have highlight a number of data sources and indicators that can be measured and tracked to be able to review the progress of
the action plans and the impact on carbon emissions (these can be found in the Emission Reduction Pathway). They have also listed some
additional parameters that are not directly related to emission reduction impact but could give an indication of the direction of travel:

 Communications strategy developed.
 New waste/recycling targets met.
 All schools having zero waste extra-curricular activity programme. 
 100 large businesses signed up to WRAP’s Food and Drink initiatives by 2028.
 20 hospitality businesses signed up to the Guardians of Grub Scheme in 2024.
 Increase in recycling collected.
 Retailers leading the way with waste responsibility principles.

20.

Avoiding
Food Waste
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Organisation Strategy

Community Climate Champions Community Climate Champions - CAfS

Cumbria Local Enterprise Partnership Net Zero  Net Zero | Cumbria LEP (CLEP)

Cumbria Master Composters Garden Organic | Cumbria Master Composters

Cumbria Tourism Sustainable Tourism Reducing Food & Drink Impact | Cumbria Tourism

DEFRA Waste Hierarchy  Guidance on applying the waste hierarchy - GOV.UK

Food Cumberland Strategic Framework  Food Cumberland Strategic Framework | Cumberland Council

Government Simpler Recycling reform Simpler recycling collections and tougher regulation to reform waste system

Lets go zero - Schools UK Climate Change - Let's Go Zero

Rebuild The Rebuild Site

Refill App  Refill - find places to eat, drink and shop with less waste

Renew Hub Renew - Greater Manchester | Donate & Buy Pre-Loved Items

Sixth Carbon Budget Waste Sector Summary Waste

The National Food Strategy  The National Food Strategy - The Plan

UK Business Climate Hub UK Business Climate Hub - find advice on energy saving and net zero for SMEs

Westmorland and Furness Climate Action Plan (Part 1) Climate Action Plan Part One

WRAP Citizen Behavior Change Citizen behaviour change | WRAP

WRAP Recycle Now Recycle Now | WRAP

WRAP Recycling Operations  Key operational areas | WRAP

WRAP Surplus Food Waste Redistribution

Zero Carbon Cumbria Summary of greenhouse gas emissions in Cumbria and trajectories to net zero

LINKS A list of strategies and schemes referred to in the action plan as well as those that have been developed by some of the prospective
partners identified who are already working towards or supporting more sustainable activity can be found below. Click here for a full
list of all references used in the development of the Consumption and Waste Emissions Reduction Pathway.

https://cafs.org.uk/community-climate-champions/
https://www.thecumbrialep.co.uk/net-zero/
https://www.gardenorganic.org.uk/what-we-do/supporting-volunteers/master-composters/cumbria-master-composters
https://www.cumbriatourism.org/resources/sustainable-tourism/reducing-food-drink-impact/
https://www.gov.uk/government/publications/guidance-on-applying-the-waste-hierarchy
https://www.cumberland.gov.uk/health-and-social-care/public-health/food-cumberland-strategic-framework
https://www.gov.uk/government/news/simpler-recycling-collections-and-tougher-regulation-to-reform-waste-system
https://letsgozero.org/
https://www.rebuildsite.co.uk/
https://www.refill.org.uk/
https://recycleforgreatermanchester.com/renew/
https://www.theccc.org.uk/wp-content/uploads/2020/12/Sector-summary-Waste.pdf
https://www.nationalfoodstrategy.org/
https://businessclimatehub.uk/
https://legacy.westmorlandandfurness.gov.uk/elibrary/Content/Internet/535/6004/45120122242.pdf
https://wrap.org.uk/what-we-do/our-services/citizen-behaviour-change
https://wrap.org.uk/taking-action/citizen-behaviour-change/recycle-now
https://wrap.org.uk/taking-action/collections-recycling/key-operational-areas
https://wrap.org.uk/taking-action/food-drink/actions/surplus-food-waste-redistribution
https://zerocarboncumbria.co.uk/wp-content/uploads/2023/07/Summary-of-greenhouse-gas-emissions-in-Cumbria-and-trajectories-to-net-zero-12-compressed.pdf
https://zerocarboncumbria.co.uk/wp-content/uploads/2024/01/Bibliography-Consumption-waste-and-the-circular-economy.pdf

