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ABOUT

B\West Port

Bespoke Timber Windows, Doors & Fire Doorsets

West Port is a bespoke timber window and door manufacturer based in Cumbria, with over 20 years’
experience in manufacturing. They are one of the largest manufacturers and have been at the forefront
of energy, environmental and waste initiatives in the industry.

WHAT DID THEY DO?

Sean, the Owner and Managing Director of West
Port, chaired the Wood Window Alliance and
worked on initiatives regarding West Port’s overall
carbon footprint. Calculations showed that “Across
the estimated life-span of 60 years, each timber
window installed instead of PVC-u counterpart was
shown to save 160kg of COze (carbon dioxide
equivalent) which is over one and a half tonnes of
CO.e per average house of 10 windows.”

West Port have taken several steps to make use of
their waste products, reduce packaging and return
waste to their suppliers for reuse or recycling,
along with a number of energy reduction
initiatives.

In the factory, they have removed all chemically
based products e.g. timber preservatives and oil-
based paints, moving these to water based. This
means that overspray of paint can be recovered
and recycled back into tins to be used again. They
have also put in a flocculation plan. Put simply, this
means the water is removed from the paint and is
then used in the factory and the powder is sent to
landfill.

A waste product from the manufacturing process
is door blade off cuts. Door blades are made of
timber, aluminum and insulation which cannot be
separated. West Port now reuse these by turning
them into delivery pallets, so their products are
now being delivered on their own waste product!

West Port have worked closely with their supply
chain to reduce packaging e.g. taking crates rather
than boxes of products to reduce cardboard.
Waste products e.g. glass, are returned to their
supplier for reuse and the extruded bead waste is
returned to their supplier for recycling.

Other waste products such as wood shavings are
collected in the extraction plants and sold into
animal bedding as the waste of kiln dried timber is
a high demand waste product.
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All the staff at West Port take responsibility for
ensuring any waste on site is segregated into
the correct areas and all metal waste is sold on.

From an energy reduction point of view West-
Port have initiated a program of replacing all
lighting in the factory to LED and have installed
sensors in corridors and other areas to control
when the lights need to be on. They have also
replaced some heavy consumption gas boilers
with newer more energy efficient units.

WHAT DIFFERENCE HAS IT MADE TO THEM?

By taking a number of steps, West Port have
reduced the waste produced from their
products and from their supply chain and have
been able to reuse waste products themselves,
which makes financial savings they are able to
pass onto their customers.

WHAT DIFFERENCE HAS IT MADE TO
CARBON EMISSIONS?

West Port believe that all their initiatives have
had a dramatic impact on reducing their carbon
footprint and have been applauded by their
current and prospective customers for the work
they are doing.

PLANS FOR THE FUTURE

For West Port it is an ongoing process, where
they will continue with their current projects
and review and investigate what else they can
do.

FEEDBACK/LEARNING FROM THE PROCESS

West Port say there are so many things that are
taken for granted or overlooked in businesses
due to other pressures, but with a focused and
determined approach there is so much more
that everyone can do.



